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Definitions and abbreviations
Addis Ababa Action Agenda (AAAA or the ‘Addis Agenda’)
The agenda agreed at a 2015 United Nations’ Conference on Financing for Development set out  
how nations should aim to pay for an ambitious plan to end poverty, ensure equality and achieve 
sustainable development.

Department for International Development (DfID)
The UK government department responsible for administering overseas aid.

Financing for development (FfD)
The approach taken by the UN and public development banks, as outlined by the Addis Agenda, which 
signals the shift from ‘funding’ to ‘financing’ to implement development objectives such as the SDGs.  
The FfD forum takes place annually in April to review the Addis Agenda and the means of implementation 
of the SDGs.

Millennium Development Goals (MDGs)
The set of eight global goals ratified by UN member states to be achieved between the years 2000  
and 2015.

Multilateral development bank (MDB)
Financial institutions that provide finance and advising for the purpose of promoting development, such 
as the World Bank and the IMF.

Official Development Assistance (ODA)
Also referred to as ‘aid’, this refers to the flows of funding to ‘developing’ nations and multilateral 
institutions that are administered with the intent to promote economic and social development.

Public-private partnerships (PPPs)
Contracts where a private company pays for, builds and sometimes runs an infrastructure project or 
service that is traditionally delivered by the public sector, such as schools, roads, railways and hospitals. 
Referred to as the Private Finance Initiative (PFI) in the UK, and as ‘blended finance’ by development banks.

Sustainable Development Goals (SDGs)
The Sustainable Development Goals (also referred to as the ‘Global Goals’ and the ‘2030 Agenda’) are 17 
goals set out by the United Nations and ratified by 193 states worldwide. The goals set out a vision of a 
fairer, safer, healthier and more prosperous world, which countries are aiming to meet by 2030.

United Nations Economic and Social Council (UNECOSOC)
The UN Council responsible for coordinating the UN’s processes relating to financing for development.
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1 https://jubileedebt.
org.uk/wp/wp-content/
uploads/2013/01/
Double-standards_Final-
version_08.17.pdf and 
https://eurodad.org/files/
pdf/1546956-history-
repppeated-how-public-
private-partnerships-are-
failing-.pdf

Introduction
The use of private financing for public services has rapidly grown over the past  
25 years, in both the global north and global south, with governments increasingly 
choosing private investment in infrastructure as a means of keeping down debt.

Case studies from around the world continue to demonstrate that when 
governments opt for private investment for the construction and service delivery 
of health, transport, education and energy, access to essential services by the 
poorest in a society is restricted and inequalities tend to increase.1

The European chapter of the Fight Inequality Alliance wants to equip CSOs and 
citizens across Europe with the tools to challenge the rise of private financing. 

This briefing aims to simplify the issue, empowering both civil society and regular 
citizens with the knowledge to oppose the aggressive promotion of private 
financing both at home and abroad.

After reading this briefing you will:
n   understand the history, implications and future of private 

financing;
n   be equipped with the facts about the effects of privatisation;
n   have the tools to coordinate your own campaigns on PPPs 

and financing for development;
n   have increased your knowledge about the work of the Fight 

Inequality Alliance and how to join in the collective struggle to 
build a more equal and sustainable world.
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2 http://www.undp.org/
content/undp/en/home/
blog/2017/7/13/What-kind-
of-blender-do-we-need-to-
finance-the-SDGs-.html
3  https://unctad.org/en/
PublicationsLibrary/wir2014_
en.pdf
4 https://siteresources.
worldbank.org/DEVCOMMINT/
Documentation/23659446/
DC2015-0002(E)
FinancingforDevelopment.pdf
5  http://www.worldbank.
org/en/about/partners/
maximizing-finance-for-
development

What is financing for 
development?
In 2015, the United Nations’ 193 member states adopted the Sustainable 
Development Goals (SDGs); a universal framework of 17 global goals to be 
achieved by 2030. These include eradicating poverty and hunger, and creating a 
fair, equal and healthier planet. Following the perceived failure of the previous 
set of long-term goals (the Millennium Development Goals or MDGs) to make 
significant progress on poverty and inequality, an ambitious approach, with a 
high degree of alignment with human-rights based approaches, was welcomed 
by the international community. However, with such bold targets set, the UN and 
other intergovernmental organisations were left with the challenge of identifying 
how developing countries would find the money to fund the projects and 
infrastructure needed.

In July 2015, the Addis Ababa Action Agenda (AAAA) on Financing for Development 
(FfD) was agreed by the United Nations (UN), formally signalling the shift from 
‘funding’ to ‘financing’ to implement the goals.2 In other words, the mechanisms 
used to generate the capital needed to deliver the 2030 Agenda would now go 
beyond international aid (also referred to collectively as Official Development 
Assistance or ODA), to include finance available from governments directly 
and through private sector investment. The UN Conference on Trade and 
Development (UNCTAD)  has estimated that the ‘gap’ in finance needed to achieve 
the SDGs in developing countries amounts to $2.5trillion.3 

The intergovernmental Financing for Development Forum takes place in April 
each year, bringing together senior officials from governments, intergovernmental 
bodies, as well as recognised stakeholders from civil society and the private 
sector to discuss policy, progress and action on financing the SDGs. The outcome 
document of the FfD Forum and the annual monitoring report prepared by the 
Inter-Agency Task Force (IATF) on Financing for Development are fed-back into the 
High-level Political Forum on Sustainable Development, at which the progress of 
implementing the 2030 Agenda is reviewed.

In 2015, the World Bank announced a new strategy called ‘Maximizing Finance 
for Development’4, which they claim will ‘leverage solutions’, and connect and 
coordinate the public and private sectors.5 In 2017, the approach was adopted 
by the G20 in the articulated in the Hamburg Principles applying across various 
multilateral development banks (MDBs). This approach is based on the belief that 
traditional methods of financing, based on aid, are not sufficient to accomplish 
the Global Goals, instead claiming that ‘attracting private solutions’ is essential 
to lifting the poorest out of poverty. Globally, we are still very far off reaching the 
most ambitious of our targets for the 2030 Agenda, which promised to ‘leave no 
one behind’.
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6 https://jubileedebt.
org.uk/wp-content/
uploads/2016/04/Drop-it-10-
Winter-2015-FINAL-PAGED.pdf
7  https://www.nao.org.uk/
wp-content/uploads/2018/01/
PFI-and-PF2.pdf

What are public-private 
partnerships?
Public-private partnerships (PPPs) are long-term arrangements between a 
government and a private company that relate to the supply of infrastructure or 
delivery of services traditionally provided by the state. What differentiates PPPs 
from public procurement is that a private company is responsible for raising  
the up-front costs for the investment, which is then paid back by the taxpayer 
over the course of the contract where the private company most commonly 
builds, maintains and operates the service – this is usually around 30 years.  
In return, private companies expect a guarantee that they will make a profit on 
the investment.

Public-private partnerships are also referred to as private finance initiatives 
(PFI) in the UK, and as ‘blended finance’ or ‘blending’ by the UN and multilateral 
development banks (MDBs) such as the World Bank and the International 
Monetary Fund (IMF) when they also raise financing in the project and add the 
financing costs to the contractual payments to governments.

This form of financing for public services was first experimented with in the UK in 
1992 and expanded from 1997, when the private finance initiative was introduced. 
The UK government also set up the Private Infrastructure and Development 
Group (PIDG), a PPP that finances infrastructure in developing countries. The UK’s 
Department for International Development (DfID) paid out $663 million from 
its aid budget to PIDG between 2002 and 2013, amounting to two-thirds of the 
contributions from all donors.6

Advocates of PPPs argue that this type of financing is beneficial and desirable, 
particularly for developing countries which may lack the funding necessary 
to finance expensive infrastructure projects. They also claim that PPPs have 
improved operational efficiency and provided high quality assets and certainty 
over construction costs.7 Those in private consultancies also rarely promote 
alternative ways of improving accountability, cost efficiency and certainty in  
public contracting.

PPPs are contracts where a private company pays  
for, builds (and sometimes runs) an infrastructure  
project or service that is traditionally delivered by  
the public sector, such as schools, roads, railways  

and hospitals
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8  For instance, there are 
over 700 PFI and PF2 projects 
in the UK.  
See: https://www.nao.org.uk/
wp-content/uploads/2018/01/
PFI-and-PF2.pdf
9  https://www.eca.europa.
eu/Lists/ECADocuments/
SR18_09/SR_PPP_EN.pdf
10  https://jubileedebt.org.
uk/briefing/the-global-debt-
iceberg
11 https://library.
pppknowledgelab.org/
documents/5573?ref_site=kl 
12 https://www.
theparliamentmagazine.eu/
articles/opinion/problem-
public-private-partnerships-
and-role-eu
13 https://eurodad.org/
files/pdf/1546821-world-
bank-must-stop-promoting-
dangerous-public-private-
partnerships-1510908938.pdf
14 https://www.theguardian.
com/society/2018/oct/10/
uk-public-finances-among-
weakest-in-world-imf-says 
15 https://www.
independent.co.uk/news/
business/news/budget-
2018-pfi-contracts-abolish-
hospital-public-services-
carillion-philip-hammond-
statement-a8607296.html
16 https://www.theguardian.
com/politics/2019/feb/10/
boris-johnson-backs-call-for-
multibillion-cut-to-uk-aid-
budget

Global consensus and 
global backlash against 
private financing 
Since the 1990s, consensus has emerged across the G20 countries and MDBs that 
the global expansion of private financing instruments such as PPPs is crucial to 
accessing the finance needed to achieve sustainable development. Until recently, 
PPPs have been favoured by European countries.8 Indeed, since the 1990s,  
1,749 PPPs worth a total of €336bn have reached financial close in the EU.9   
The UK’s use of PPPs outpaces all other EU countries, representing about half of 
all PPP contracts (over 1000 projects, worth €160bn). However, these are now 
increasingly being used in the global south, with ‘developed’ countries embedding 
PPPs into the conditions attached to aid, grants and debt relief.10 The World Bank 
Private Participation in Infrastructure (PPI) database showed that in 2018 private 
investment commitments in energy, transport, information and communication 
technologies (ICT) backbone, and water infrastructure in low- and middle-income 
countries totaled US$43.5 billion across 164 projects.11  

Nonetheless, despite this seemingly global consensus, PPPs are increasingly 
facing public backlash as their effects become clearer over time. Some European 
countries are now moving away from PPPs, with the European Court of Auditors 
(ECA) concluding that the PPP model is poor value for money, including in use 
of EU Funds.12 In 2017, 152 national, regional and international civil society 
organisations, trade unions and citizens’ organisations across 45 countries signed 
a global manifesto calling for an end to the promotion of PPPs for development.13 
Meanwhile, the International Monetary Fund (IMF) released a report stating that 
Portugal and the UK – the two European countries who have used PPPs most 
liberally – have the worst public finances in the world.14 The IMF’s paper cites the 
UK’s sale of publicly owned assets alongside large public debts as the cause of its 
poor position, with £1tn wiped off the wealth of the UK’s public sector – equivalent 
to 50% of GDP. 

In the UK specifically, PFI projects have faced considerable negative attention  
from the press due to concerns about value for money and service delivery.  
At their 2017 party conference, the Labour Party – the UK’s largest opposition 
party – pledged to bring ‘wasteful’ PFIs into public ownership if elected into 
government, and in October 2018, the UK’s Chancellor of the Exchequer pledged 
to end the use of PFI contracts.15 

However, despite recognising the failure of private financing and pledging to end 
the use of PFI in the UK, UK government officials have been part of producing 
and supporting a report in February 2019 that recommends scrapping the 
UK’s aid department and demanding that aid spending produces a financial  
return and supports the promotion of Britain’s ‘commercial interests’.16  
This shift in denouncing PPPs for the UK and then promoting them to the rest of 
the world and labelling it as ‘aid’ highlights the clear hypocrisy of many European 
governments’ attitudes towards private financing.
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17 https://eurodad.org/
files/pdf/1546822-public-
private-partnerships-
global-campaign-
manifesto-1507748444.pdf 
18 https://jubileedebt.
org.uk/wp-content/
uploads/2016/04/Drop-it-10-
Winter-2015-FINAL-PAGED.pdf
19 https://www.theguardian.
com/politics/2015/jan/29/
hundreds-of-millions-to-
foreign-aid-fund-lacked-
scrutiny
20  https://eurodad.org/files/
pdf/559e6c832c087.pdf

What’s wrong with PPPs?
1. PPPs are poor value for money

Privately financed projects tend to be far less cost effective than those financed 
through direct government borrowing, with PPPs costing the taxpayer up to six 
times more than the initial investment contributed by the private company.17 
However, this method of finance appeals to governments as the debts they accrue 
are hidden from the government’s national balance sheet. The UK National Audit 
Office found that investments through PFI schemes cost more than double than 
they would had the government borrowed directly.18 The ECA also argues that 
long-duration PPP contracts are poorly suited to the rapid pace of technological 
change.

2. PPPs are financially riskier

Ultimately, the financial risk of PPPs falls back to the public sector, with 
governments, not shareholders or creditors, left with the responsibility to step in 
and cover the costs if something goes wrong with the contract. They are a high-
risk option for governments, and much lower risk for the private investor. This is 
often referred to as ‘privatising profit and socialising risk’, despite the rhetoric of 
risk sharing.

3. PPPs are less accountable and have an increased risk  
of corruption

Poor accountability, transparency and governance has been prevalent in PPPs. 
PPPs are private, commercial contracts and therefore are not transparent and 
held to the same standard of public and parliamentary scrutiny as public sector 
contracts, despite providing a ‘public’ service. For instance, one of the UK’s main 
investors for development projects, the Private Infrastructure Development Group 
(PIDG), allowed their board members to run up tens of thousands of pounds in 
air fares for fully flexible business-class tickets, with more than £75,000 paid out 
on just 15 flights between January 2011 and July 2014.19 Democratic participation 
is reduced as public services become contractual negotiations rather than being 
responsive and adaptive to public needs.

Commercial contracts have also reduced the capacity of governments to 
implement beneficial policies, such as environmental or social protections, if these 
may interfere with the project as penalties are often written in where contractual 
clauses are renegotiated.

4. PPPs increase existing inequalities

Numerous case studies have highlighted the ways in which PPPs may exacerbate 
existing inequalities between the most and least advantaged in a society.20 Private 
sector companies profit financially from their investment in the projects, while the 
least advantaged in the society are often left worse off; widening the gap between 
the richest and poorest both within and between nations.
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21 https://jubileedebt.
org.uk/wp/wp-content/
uploads/2013/01/
Double-standards_Final-
version_08.17.pdf 
22 https://www.
opendemocracy.net/ournhs/
john-lister/bart%E2%80%99s-
flagship-hits-rocks-of-pfi
23  https://www.thelancet.
com/journals/lancet/article/
PIIS0140-6736(15)00959-9/
fulltext
24  See https://
link.springer.com/
article/10.1057%2Ffr.2014.41
25 https://eurodad.org/
files/pdf/1546822-public-
private-partnerships-
global-campaign-
manifesto-1507748444.pdf
26 https://eurodad.org/
files/pdf/1546822-public-
private-partnerships-
global-campaign-
manifesto-1507748444.pdf

Governments often guarantee profit for the private investors through  
charging user fees or by paying for use of the facility, for instance a hospital.21 
As governments struggle to pay back the costs of their debt, service standards 
can slip drastically. A PFI-funded hospital in London, for example, was found to 
be ‘dangerously short-staffed’ and overcrowded as a result of its struggle to pay 
back its growing debts.22 In developing countries with more severe budgetary 
constraints, the effects can be even more devastating. For instance, in Lesotho a 
single large PFI hospital ended up costing the government half of its annual health 
budget, diverting funds from primary and local healthcare services.23

5. PPPs create greater threats to government spending on 
welfare, health and social care

The more government funding that goes towards paying private companies, the 
less is available for directly funding public services. Inadequate public spending 
often hits women, ethnic minorities and those on low incomes the hardest, 
entrenching existing socio-economic inequalities.24 The effects are even worse 
when these partnerships go wrong, for instance, if cuts to essential services 
become necessary in order to pick up the pieces of a failed contract (see the UK 
case study on p13).25

When private companies are involved in financing the costs of public goods 
and services, taxpayers’ money is spent not only on paying for the cost of the 
goods themselves but also to assure a profit and sufficient payouts to company 
shareholders. In the case of using PPPs for development, this extracts wealth 
from beneficiaries and delivers it to shareholders.

6. PPPs are often environmentally unsustainable and 
exacerbate location-based inequalities

The use of PPPs for large ‘mega-infrastructure’ projects in the global south is 
growing. These damage habitats, destroy natural resources and contribute to 
climate change, with indigenous people and those living in the global south as 
both the direct and indirect victims of ‘dirty industries’, such as oil and coal, and 
mega-infrastructure that displaces communities. Developing countries will be the 
hardest hit by the effects of human-induced climate change, with countries across 
Africa and Asia due to experience more drought, heavier monsoons, flooding  
and stronger cyclones. Social and environmental legislations are increasingly 
being weakened in order to make way for ‘competitive’ business deals.26  
Hydro dams in Brazil, India and Russia have also been criticised for their impact 
on local communities, including displacement and deforestation. The effects of 
these projects is entirely at odds with the vision of ‘sustainable’ development 
characterised by the SDGs.

7. The premise on which the need for private investment is 
promoted is questionable

The over-reliance on private financing has persisted on the basis that private 
investment is the only way developing countries will be able to achieve the SDGs. 
In some cases, such as highways in the Philippines and airports in Brazil, PPPs 
involve selling off existing infrastructure to the private sector at rock bottom 

https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(15)00959-9/fulltext
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(15)00959-9/fulltext
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(15)00959-9/fulltext
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(15)00959-9/fulltext
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27 https://siteresources.
worldbank.org/DEVCOMMINT/
Documentation/23659446/
DC2015-0002(E)
FinancingforDevelopment.pdf
28  https://eurodad.org/
Three_principles_aid_and_
private_sector
29 https://www.globalpolicy.
org/component/content/
article/271-general/52984-
world-bank-plan-to-mobilize-
trillions-will-not-help-the-
poor.html
30  https://jubileedebt.org.
uk/briefing/the-global-debt-
iceberg
31  https://eurodad.org/files/
pdf/559e6c832c087.pdf

prices – which essentially constitutes wealth transfers to the private sector rather 
than providing new capital or investment. 

The World Bank states that the developing world faces an annual investment gap 
of $2.5tn to finance the SDGs, and that a move from ‘billions’ in ODA to ‘trillions’ in 
investments of all kinds – public and private, national and global – is necessary in 
order to meet these targets (often referred to as the ‘Billions to Trillions’ agenda).27 
However, this narrative has been disputed by campaigners and researchers who 
argue that such estimates are not only inaccurate, with domestic investment 
already in the trillions, but that it also grossly overstates the importance of 
quantity rather than quality of investment.28

Moreover, whether private investment can lead to sustainable development at 
all is an even bigger question. As noted in each section above, private financing 
may actually be responsible for compromising countries’ SDG targets as opposed 
to driving forward progress on these. The push to mobilise trillions, it seems, is 
motivated more by the desires of investment funds than the needs of the world’s 
poorest, therefore risking the prioritisation of commercial objectives above 
development objectives.29

Overall, this type of financing is more expensive than 
projects directly funded by governments, producing 

less democratic accountability and lower quality public 
services, in addition to leaving behind unnecessarily large 

public debts.30 PPPs have also been shown to entrench 
existing inequalities, and produce further divisions in 

access to health, education and other essential services 
across class, wealth, gender and ethnicity.31

Photo: Liderina / iStock
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32  https://eurodad.org/
files/pdf/1546822-public-
private-partnerships-
global-campaign-
manifesto-1507748444.pdf 
33  https://www.bbc.co.uk/
news/business-44383224
34 https://www.theguardian.
com/business/2018/mar/07/
carillion-bosses-prioritised-
pay-over-company-affairs-
mps-hear
35 https://www.hsj.co.uk/
finance-and-efficiency/
government-promises-
300m-funding-for-carillion-
hospital/7023160.article

Case studies
The consequences of privately financed projects are well documented, with the 
catalogue of PPPs that have gone wrong including schools in Liberia, electricity 
systems in Tanzania, road building in Brazil and private water operators in Manila. 
These include stories of poor governance, corruption and bribery, as well as 
shocking price hikes in health, education and essential utilities that leave these 
inaccessible for many people.32

The UK’s failed PFIs: deepening health and educational 
inequalities

The UK’s intense promotion of PFIs has provided many examples of schools and 
hospitals left with huge debts as a result of ineffectual private financing.

One prime example is that of Carillion, a private construction company which 
held 420 public sector contracts in the UK, including maintaining 50 prisons, 
providing 11,500 hospital beds, over 200 school meals services and the country’s 
£1.4bn high-speed rail network.33 In January 2018, the firm collapsed with debts of 
£1.5bn, which has been estimated to cost £148m to the UK taxpayer. Meanwhile, 
the company’s head continued to receive a £660,000 salary and £28,000 in 
benefits for a further 10 months as part of his departure deal.34 The government 
was forced to step in with £300m of funding – sourced directly through 
government borrowing – to finish the construction of the Midland Metropolitan 
Hospital which had been stalled for eight months. The hospital is estimated to 
cost £150m more than was originally budgeted.35

Photo: pugun-photo / iStock
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36 https://www.telegraph.
co.uk/news/nhs/11748960/
The-PFI-hospitals-costing-
NHS-2bn-every-year.html
37  https://www.ft.com/
content/83cdf442-0817-11e8-
9650-9c0ad2d7c5b5

NHS hospitals are paying the private sector £2bn a year for the construction 
and operation of hospitals under PFI, which costs the public up to 12 times the 
initial cost.36 Keeping up with debt repayments in some hospitals has forced 
them close to bankruptcy. Similarly, schools built by private contractors are facing 
huge shortfalls in funding due to the high payback costs of their PFI contracts. 
For instance, the Frederick Bremer School in London has been forced to cut staff, 
increase class sizes, stop buying any new equipment and cancel school trips 
and courses.37 The impact of PFIs in the UK is clear, with such outcomes clearly 
stunting rather than accelerating the UK’s progress towards the SDGs.

Photo: EunikaSopotnicka / 
iStock
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What are we calling for?
PPPs are very often an inappropriate and unduly costly means of financing essential services. We believe 
that private financing increases inequality by restricting access to vital services such as health and 
education. The outcomes delivered by private financing are not geared towards achieving sustainable 
development, but are instead focused on maximising commercial profit.

We need high-quality, publicly-funded public services which work in the interests of people, not company 
shareholders. This is essential not only to meeting the ambitious targets of the 2030 Agenda, but also to 
ensuring countries’ compliance with human rights obligations.

We call on our governments, the EU, multilateral 
development banks and the UN to...

1  Stop the excessive promotion and use of PPPs for both national projects and as 
a form of overseas ‘aid’, and impose a moratorium on new PPPs until risks are 
fully understood.

2  Promote public financing and effective, transparent aid spending as the means 
to build high quality public services and as part of states’ legal and moral 
requirement to fulfil their human rights obligations.

3  Publicly recognise the financial risks and implications of private  
financing for inequality, and conduct debt risk assessments  
of all PPPs.

4  Undertake research to identify financing alternatives that promote and deliver 
equality, sustainability, efficiency, accountability and transparency, and are able 
to meet the financing needs of the SDGs.

5  Implement robust reporting measures which enforce transparency and 
accountability, and mandate agreed standards for environmental, economic 
and social protections in both publicly and privately-financed development 
projects.

6  Call on governments in the global north and the global south to mobilise 
domestic resources through implementing a fair and progressive tax system, 
ending all forms of illicit financial flows including tax avoidance and abuses, and 
by taking action against political corruption and wasteful spending.

7  Introduce mandatory equality impact assessments for national and 
international development projects to ensure that they are focused on meeting 
the needs of citizens, not company shareholders.
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What can your organisation do?
Our calls to action, outlined above, are the key changes needed to ensure that the 2030 Agenda is  
met globally. These messages require dissemination across civil society and the wider population.  
The following suggestions are tools you can use to raise awareness of private financing and empower 
CSOs, citizens and communities to hold their governments to account for the failures of PPPs.

1.  Share this briefing and our online resources with relevant partners in your 
country and across Europe through social media, on your website and at events.

  More digital and campaigning resources can be found at our website:  
www.equalitytrust.org.uk/development-not-dividends 

2.  Invite allied CSOs to join together to fight inequality and call for people 
before profit

  We are stronger and louder when we join together. We want to grow the European branch of the Fight 
Inequality Alliance to ensure there is a strong and coordinated European voice against unfair policies. 
Find out how to get involved on page 22.

3.  Add the topic of private financing to your everyday discourse on inequality, 
poverty, social justice or international development

4. Educate citizens on the implications of PPPs

  If you ask most people in your country about private investment in public services they probably 
couldn’t tell you a thing about it. There’s a huge knowledge gap about PPPs among the general 
population; raising awareness of PPPs among the general population is essential to achieving change.

n Start your own campaign to educate citizens about private financing and how taxpayers’ money is 
being used to subsidise private companies, pay the salaries of shareholders and extracting profit from 
public services.

n Find out if there are PPPs in your own country or local area that have affected taxpayers and service 
users and develop local case studies to encourage citizens to oppose PPPs at home and as a form of 
development aid.

n Use social media to raise awareness of PPPs. We are in the process of creating a bank of 
online resources including videos, case studies, template letters and blogs for you to use in your 
campaigning.

n Work with other CSOs to write to local and national press about the PPP issues in your country or 
your country’s mechanisms for international development.

n Blog about PPPs for your own website, or as a guest blog on our website.

n Organise events locally to increase people’s understanding of PPPs. We may be able to offer 
funding and support to help you host events in your country to educate citizens on the effects of 
private financing.

https://www.equalitytrust.org.uk/finance-development-not-dividends
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5. Influence decision-makers
n If you already work with groups of volunteers or activists, let them know about the impacts of 
the PPP agenda and encourage them to campaign on this issue.

n Create template emails and tweets that citizens can use to contact their local and national 
politicians.

n Produce online petitions directed at relevant government ministers.

n Write to relevant ministers and government departments on behalf of your organisation 
or a coalition of organisations concerned about the use of PPPs. Ask for a meeting to discuss your 
concerns.

We want to know how your organisation has used this briefing and our online 
resources for your own campaigns! Keep us informed so that we can help to 

amplify your messages across Europe. 
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PPPs do not work. Governments – not businesses –  
must invest in our public services.

PPPs have failed the people of Europe, why are we forcing them  
on the developing world?

Women and those on low incomes are hit hardest by cuts to  
public services. Private financing for development is focused  

on benefits to the private sector.

PPPs are the most expensive way of financing services and  
infrastructure, leaving behind unmanageable debt and cuts to  

service standards.

The main beneficiaries of privately financed development  
projects are shareholders. Make development about  

people, not profit.

Template tweets



page 19

Boosting profit for private companies is not an effective way to access  
the finance needed to meet the #SDGs. Better alternatives include:

 progressive tax systems
 debt cancellation for developing countries

 tackling corporate tax abuses 
 fighting political corruption

Private financing exacerbates inequality, cuts access for the 
most marginalised and makes the SDGs even harder to reach. 

Development programmes must focus on building decent, 
public healthcare and education systems, not simply to provide 

a financial return for European businesses.
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When to lobby: key dates

JANUARY World Economic Forum Annual Meeting

The World Economic Forum hosts an annual meeting every January at Davos, 
Switzerland, bringing together global leaders in politics, business, finance and 
civil society to ‘define priorities and shape agendas’. This is an opportunity for 
the global elite to discuss their proposed solutions to the world’s problems.

During this week, the Fight Inequality Alliance holds its Week of Action, with 
national and regional groups hosting community events to draw attention away 
from Davos and towards local communities. These events aim to highlight the 
crisis of inequality and to demonstrate that people are demanding an end to 
the age of greed and putting forward their solutions for a more equal society.

If you are unable to link up with your national or regional alliance, you can use 
the hashtag #FightInequality during this week to join the global surge online 
to shift the media narrative away from Davos and towards our own solutions.

MARCh Commission on the Status of Women (CSW)

This is the annual event hosted at the UN where progress is assessed in 
achieving gender equality, and the rights of women and girls. It has an annual 
communique, and many side-events and rich discussions, including those 
exploring how to align financing to achieve gender equality. Those attending 
include government bodies working on gender equality, gender-responsive 
budgeting, impact assessment of government policies on gender, and 
ministries of women’s affairs, health and areas of social policies, CSOs and 
representatives from the private sector.

n  Co-write letters with other CSOs to your national media outlining 
how PPPs put gender equality and rights of women and girls at risk. Share 
actions with other groups who may not be aware of these risks.

n  Write to your government ministers responsible for gender equality, 
international development and finance, asking them to put the 
differentiated and specific needs of women before shareholders who 
benefit from PPPs.

n  Tweet about the implications of PPPs on women’s status and rights in all 
countries including the official hashtags #CSW63, and mentioning the UN 
Economic and Social Council President @UNECOSOC.
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APRIL Financing for Development Forum

This is the formal meeting where the international community reviews progress 
on development financing, sets priority areas and agree conclusions on FfD. 
Attendees include government officials in the area of finance, international 
development and foreign affairs, as well as senior officials at the WTO, IMF and 
World Bank, CSOs and representatives from the private sector.

n  Co-write letters with other CSOs to your national media outlining the 
issues relating to PPPs and calling on the forum’s participants to challenge 
the reliance on private finance. You can also publish an open letter on your 
own website.

n  Write to your government ministers responsible for international 
development and finance, asking them to put the needs of beneficiaries 
before shareholders and to challenge the use of PPPs.

n  Tweet about the implications of PPPs in developing countries including 
the official hashtags #FfDForum and #Fin4Dev, and mentioning the UN 
Economic and Social Council President @UNECOSOC.

JULY high-level Political Forum on Sustainable Development

Each year, around 40 countries are offered the opportunity to review and 
report on their progress towards implementing the SDGs through a Voluntary 
National Review (VNR). In 2019, the UK, Croatia, Iceland, France and Bosnia and 
Herzegovina will be submitting their VNR to the UN at the High-level Political 
Forum (HLPF) on Sustainable Development from 15 to 19 July. The European 
Commission will also be preparing a VNR for submission to the HLPF in 2019.

Find out when your country is due to report, the dates of the HLPF and your 
country’s schedule for consultation, evidence gathering, the initial reporting and 
the final submission. 

Contact the government department responsible for undertaking the review 
to provide evidence on the impacts of PPPs in stalling SDG progress and see 
if the government are holding any stakeholder engagement events. During 
and following the presentation at the HLPF, there is scope to highlight the 
shortcomings of your state’s progress on the SDGs through public and  
media messaging.
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OThER KEY MOMENTS:
n  The UN high-level dialogue on financing for development takes place 

every four years following the HLPF’s UN General Assembly-level ‘SDG 
Summit’. In 2019, this will take place on 26 September. Both meetings are 
an opportunity to highlight issues relating to FfD through media and social 
media  messaging.

n  The World Bank and IMF Spring and Annual Meetings, take place in April 
and October respectively. These meetings and their associated civil society 
policy forums are used to actively promote PPPs to developing country 
government officials, investors and ministries of finance. There is a Civil 
Society Policy Forum (CSPF) in each WB and IMF Spring and Annual meeting, 
as well meetings with executive directors and officials. However, the global 
north has the majority of votes in the board of these institutions, making it 
more difficult to pass policies that benefit developing countries.

n  Elections to European Parliament take place every five years. In 2019, 
these are being held between 23 and 26 May. They offer a great opportunity 
to call on your local election candidates and European political parties to 
commit to taking a stand on private financing.

 n  European political parties will also nominate candidates for the role 
of European Commission President (known as ‘Spitzenkandidaten’). 
As figureheads for their election campaigns, these candidates are key 
stakeholders to publicly target in your campaigning.

 n  Coordinate a list of demands with your national allies and include these 
in letters to the press.

 n  Map election events across the country and organise and brief activists 
to attend these meetings to ask questions.

 n  Write letters to political parties and Spitzenkandidaten and create social 
media messaging to encourage citizens to communicate with candidates 
and parties.

 n  Once elected, ask MEPs to use their investigative powers in committees, 
and right of initiative in other EU bodies such as the European 
Commission (EC) to call for greater accountability of PPPs.

n  In the lead up to local and national elections, citizens can call on political 
parties and election candidates to take a stand against PPPs.

n  If a politician or government minister speaks publicly about PPPs 
or FfD, write a letter to the minister or publish a public response as an 
organisation or as a joint letter with national allies.

n  Proactively react to media coverage that highlights issues connected to 
PPPs, or a specific PPP project that is causing harm in your areas via social 
media or by writing a response to the article.

n  Respond to new government policy or legislation that relates to private 
financing. Governments release public consultations, which you can 
respond to on behalf of your organisation or as an individual, in addition 
to online and offline campaigning to encourage other organisations and 
individuals to respond.
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Fight Inequality Philippines 
mobilising in Manila in Janu-
ary 2019. Photo: Jilson Tiu / 
Greenpeace

About the Fight 
Inequality Alliance
The Fight Inequality Alliance is a growing collective of more than 100 leading 
international and national non-profit organisations, human rights campaigners, 
women’s rights groups, environmental groups, faith-based organisations, trade 
unions, social movements and other civil society organisations who are deeply 
concerned about the impact of current shocking levels of inequality, and inspired 
by people’s collective struggles to build a more equal, more sustainable world.

Together we are helping to build up people’s power and connect across 
organisations and borders, building a powerful network and capacity to fight for 
transformational social and economic changes to tackle inequality globally and in 
countries across the world.

National alliances across Europe come together to organise events for the 
alliance’s Global Week of Action in January every year and to coordinate regional 
campaigns year-round. We can help you to link up with other organisations in 
your region/country to set up a FIA network, please get in touch to discuss how 
we can support you.
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Get involved

n   Join the European Fight Inequality Alliance.

n   Join the conversation by following #FightInequality on Facebook and Twitter.

n   Connect with your national and regional alliances by emailing  
info@fightinequality.org.

n   Take action during the Global Week of Action to Fight Inequality from  
18th-25th January by getting involved in the events organised by the alliance in 
your country.

n   Contact Rianna at rianna.gargiulo@equalitytrust.org.uk to host an event in your 
country to educate and mobilise citizens around PPPs and inequality.

@FightInequalityAlliance

@FightInequalit1
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Resources
Eurodad (2018) Financing for Development and the SDGs: An analysis of financial flows, systemic issues and 
interlinkages.  
Available at: https://eurodad.org/files/pdf/1546896-financing-for-development-and-the-sdgs-an-analysis-
of-financial-flows-systemic-issues-and-interlinkages--1529326698.pdf

Eurodad (2018) History RePPPeated: How Public-Private Partnerships are Failing.  
Available at: https://eurodad.org/files/pdf/1546956-history-repppeated-1538666055.pdf 

Eurodad (2018) UK Parliament questions ‘value for money’ of PPPs in highly  
critical report.  
Available at: https://eurodad.org/UKPPPsreport 

Eurodad (2017) Public-Private Partnerships: Global Campaign Manifesto.  
Available at: https://eurodad.org/files/pdf/1546822-public-private-partnerships-global-campaign-
manifesto-1507748444.pdf 

Global Justice Now (2017) Re-imagining UK aid? What a progressive strategy  
could look like.  
Available at: https://www.globaljustice.org.uk//sites/default/files/files/resources/re-imagining_uk_aid_
webpages.pdf?

International Institute for Sustainable Development (2017) Where Are We in Financing the SDGs? 
Available at: http://sdg.iisd.org/commentary/policy-briefs/where-are-we-in-financing-the-sdgs/ 

Jubilee Debt Campaign (2017) Double standards: How the UK promotes rip-off health PPPs abroad.  
Available at: https://jubileedebt.org.uk/wp/wp-content/uploads/2013/01/Double-standards_Final-
version_08.17.pdf 

Jubilee Debt Campaign (2017) The UK’s PPPs Disaster Lessons on private finance for the rest of the world.  
Available at: https://jubileedebt.org.uk/wp-content/uploads/2017/02/The-UKs-PPPs-disaster_Final-
version_02.17.pdf 

Jubilee Debt Campaign (2015) The Global Debt Iceberg.  
Available at: https://jubileedebt.org.uk/briefing/the-global-debt-iceberg

https://eurodad.org/files/pdf/1546896-financing-for-development-and-the-sdgs-an-analysis-of-financial-flows-systemic-issues-and-interlinkages--1529326698.pdf
https://eurodad.org/files/pdf/1546896-financing-for-development-and-the-sdgs-an-analysis-of-financial-flows-systemic-issues-and-interlinkages--1529326698.pdf
https://eurodad.org/files/pdf/1546956-history-repppeated-1538666055.pdf
https://eurodad.org/UKPPPsreport
https://eurodad.org/files/pdf/1546822-public-private-partnerships-global-campaign-manifesto-1507748444.pdf
https://eurodad.org/files/pdf/1546822-public-private-partnerships-global-campaign-manifesto-1507748444.pdf
https://www.globaljustice.org.uk//sites/default/files/files/resources/re-imagining_uk_aid_webpages.pdf
https://www.globaljustice.org.uk//sites/default/files/files/resources/re-imagining_uk_aid_webpages.pdf
http://sdg.iisd.org/commentary/policy-briefs/where-are-we-in-financing-the-sdgs/
https://jubileedebt.org.uk/wp/wp-content/uploads/2013/01/Double-standards_Final-version_08.17.pdf
https://jubileedebt.org.uk/wp/wp-content/uploads/2013/01/Double-standards_Final-version_08.17.pdf
https://jubileedebt.org.uk/wp-content/uploads/2017/02/The-UKs-PPPs-disaster_Final-version_02.17.pdf
https://jubileedebt.org.uk/wp-content/uploads/2017/02/The-UKs-PPPs-disaster_Final-version_02.17.pdf
https://jubileedebt.org.uk/briefing/the-global-debt-iceberg


page 26

About us
The Equality Trust is a registered charity that works to improve the quality of life in the UK by reducing 
economic and social inequality.

The Equality Trust    
Resource for London    
356 Holloway Road    
London, N7 6PA
www.equalitytrust.org.uk

Registered charity no. 1161545  
Company no. 6084965

 0203 637 0328   
 info@equalitytrust.org.uk
 @equalitytrust
 @equalitytrust 
 @theequalitytrust

Isatta Sheriff performs at 
the Fight Inequality Alliance’s 
UK mobilisation in London, 
January 2019. Photo: Boris 
Burner / The Equality Trust
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